
HOW TO PREPARE FOR REOPENING - PT 1 
This is the first in a series of videos in which we will showcase steps publicans are taking to 
prepare their premises for reopening. This week we spoke to Ronan Flood of Refresh 
Hospitality Group, Dublin. Though the On Trade is still awaiting definitive directions and 
regulations with regards to reopening, here are some some activities Ronan has undertaken: 

 
1. Reassure your customers that their health and safety is your priority. 

Communicate the social distancing measures you are introducing to your 
pub by using prominent signage and visible stickers throughout your 
venue.During this closure post content about your staff & behind the 
scenes to keep engagement and interest in your pub and your people. 

2. Hygiene is key. Besides providing PPE for all staff, Oscars Café has 
produced new menus which will be contained in easy-to-clean Perspex 
screens, envelopes containing cutlery for customers, and will even be 
monitoring employees’ temperatures. 

3. Time to go contactless. Card payments will be the way forward, and in 
Ronan’s venues customers will be able to order and pay from their table 
via QR codes or apps. 

4. Importance of social media: If taking steps to make your pub a safe place 
for your customers, make sure they know about it! Publicize your new 
COVID-19 set up by sharing photos and videos on social media. 

 

If you have any questions or suggestions please contact your Heineken Ireland 
Representative, leave a comment on our feedback form, or call our Customer Service 
Team on 1850 51 44 55.



Examples: 
The Townhouse O’Ds in Schull, Co. Cork have used the Instagram polls function 
for customers to vote on what items would appear on their menu each week, 
which has driven engagement and created a buzz around their takeaway service. 
Head bartender Ali Hayes of The Exchequer, Dublin 2, shared a video on 
Instagram teaching customers how to prepare a perfect Bloody Mary at home, 
which received plenty of engagement. 

 
 

Results: 
The time spent now on your social media presence will put you in good stead when your doors 
do open again and you will be able to welcome your customers back into your premises. 

 
 
 
 
 

Feedback: 
Please share your social media examples with us. 
As always, if you have any suggestions or feedback about Pub Hub, please let us know by 
leaving a comment on our page, talk to your Sales Rep, or call Customer Service. 


	Examples:
	Results:
	Feedback:

