
HOW  TO  PREPARE  FOR  REOPENING - PT 2

This week Peter O’Mahony (The Laughter Lounge, Dublin) brings us through his 10-step 
plan to prepare for reopening his business when Phase Five begins on August 10th. We hope 
that some of these examples you may be able to adapt or use for your own premises: 

1. Hand sanitizer for staff and customers at the door and on tables.

2. Facemasks and gloves for all staff
3. Clear social distancing signage will help to enforce “the new normal”
4. Social distancing between tables achieved by good layout of your 

premises or screens if appropriate
5. Single use paper menus or smartphone apps For hygiene reasons, 

laminated menus are  no longer acceptable
6. Cashless payment by card or phone
7. Table service for all orders
8. Different staff for serving & cleaning. This will reduce both the risk 

of cross-contamination, and costs of PPE.
9. New cleaning protocols: hand-washing, surface-cleaning, and 

disposal of PPE.
10. Management of capacity at pinch points such as smoking areas or 

toilets.

If you have any questions or suggestions please contact your Heineken Ireland 
Representative, leave a comment on our feedback form, or call our Customer Service 
Team on 1850 51 44 55.



Examples: 
The Townhouse O’Ds in Schull, Co. Cork have used the Instagram polls function 
for customers to vote on what items would appear on their menu each week, 
which has driven engagement and created a buzz around their takeaway service. 
Head bartender Ali Hayes of The Exchequer, Dublin 2, shared a video on 
Instagram teaching customers how to prepare a perfect Bloody Mary at home, 
which received plenty of engagement. 

 
 

Results: 
The time spent now on your social media presence will put you in good stead when your doors 
do open again and you will be able to welcome your customers back into your premises. 

 
 
 
 
 

Feedback: 
Please share your social media examples with us. 
As always, if you have any suggestions or feedback about Pub Hub, please let us know by 
leaving a comment on our page, talk to your Sales Rep, or call Customer Service. 
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